SYB (Baseball) Meeting Minutes
Sept. 2nd, 2020
8:00 PM via ZOOM

	President- Matt K
	Treasurer – Brandon L
	Secretary  - Kristy K.

	Director of Baseball – Rob T
	Admin Director  – Matt K
	Sponsor/PR  - Brandon L

	Softball Director- Vacant
	Field Coordinator  - Vacant
	Umpire Coordinator  – Tyler S.

	Equipment Coordinator- Vacant
	
	


 
Others: 

Old Business
· Approve Aug Minutes (MSP)
· Budget Report- Brandon
· Go Fund Me- Matt
· $12,350 raised through 9/2/20
· Get Brandon on as admin on FB to give sponsor shout outs?
· Timeline:
· Go Fund Me- ongoing
· Local Policies- ready for approval
· SYB Division rules- ready for approval
· Teamsnap- Paid through March?
· Registration- begins on Sept. 1st. Ends on 12/31.
· Purchase Founders Club Hats- Working with Buck @ BSN. 
· Purchase Equipment- Jan/Feb when #’s are more secure. 
· Other?
· Field Use- See Field Use schedule below
· Pony Charter (Tabled)


New Business (Crunch time)
· Fundraising
· Will keep Go Fund me open. We also have a donation option when people register. Teamsnap is also creating a donate feature that I believe is free. 
· If we have 100 registrations we should have enough money to buy all the needed gear and have 2k left over to pay for scholarships and other unforseen costs.
· Local Polices (MSP)
· Check over and approve the new policies. Add to website.

· Division rules (MSP)
· Check over and approve the new rules. Add to website. 

· Softball?
· Monitor registrations for softball. Garth MacDicken expressed interest in being our softball director if needed. 

· Field Use
· See attached schedule. Start-up will be free with upkeep. 



· Other ideas?


Calendar
· Meeting Schedule – 1st Wed of each month @ 8pm
· Next Meeting: Oct. 7th @ 7:00 PM
· Meeting Adjourned @ 9:05

