SYB (Baseball) Meeting Minutes
Nov. 11th, 2020
8:00 PM via ZOOM

	President- Matt K
	Treasurer – Brandon L
	Secretary  - Kristy K.

	Director of Baseball – Rob T
	Admin Director  – Matt K
	Sponsor/PR  - Brandon L

	Softball Director- Vacant
	Field Coordinator  - Vacant
	Umpire Coordinator  – Vacant

	Equipment Coordinator- Vacant
	
	


 
Others: 

Old Business
· Approve Oct. Minutes 
· Budget Report- Brandon
· Discuss/Vote on amendment to bylaws to allow debit card use and $50 transactions or less only need two board members approval. - MSP
· Go Fund Me- Matt
· Nothing new to report
· FB Shout outs. Brandon will start doing this
· Timeline:
· Go Fund Me- ongoing
· Teamsnap- Paid through March
· Registration- begins on Sept. 1st. Ends on 12/31.
· Purchase Founders Club Hats- Haven’t gotten the new order of hats yet. Need to distribute when all have arrived.
· Purchase Equipment- Purchase Equipment in January
· Purchase Uniforms on draft day. 
· No refunds after draft day (March 6th)
· Other?
· Field Use- See Field Use schedule below
· Pony Charter (Tabled)


New Business
· Fundraising
· We have met our goal. We do have go fund me still open and donations available when registering. 
· Registration #’s
· As of 11/11 we have 53 registrations. Only 1 new registration this month.
· Ideas for increasing #’s?
· Matt is going to reach out to the schools to try and distribute through canvas
· Board Position/ Coaching recruitment (table to Next meeting)
· Need
· Softball Director (Garth?)- right now registration #’s don’t warrant sotball
· Umpire Coordinator (Tyler still interested?)
· Field Coordinator (Jesse H?)
· Equipment Coordinator
· Coaches? Rob is compiling list. Let’s start looking at needs during the Nov. Meeting. 


· Field Use
· Sent schedule to city. Start-up we will be able to have whatever we want. 
· Need to schedule SES (waiting on registration #’s & COVID). Working with the district will likely be more complicated than the city. 


· Other ideas?


Calendar
· Meeting Schedule – 1st Wed of each month @ 8pm
· Next Meeting:  12/2 @ 8:00 PM
· [bookmark: _GoBack]Meeting Adjourned @ 8:30

