SYB (Baseball) Meeting Agenda
Dec. 3rd, 2020
8:30 PM via ZOOM

	President- Matt K
	Treasurer – Brandon L
	Secretary  - Kristy K.

	Director of Baseball – Rob T
	Admin Director  – Matt K
	Sponsor/PR  - Brandon L

	Softball Director- Vacant
	Field Coordinator  - Jesse H
	Umpire Coordinator  – Vacant

	Equipment Coordinator- Vacant
	
	


 
Others: 

Old Business
· Approve Nov. Minutes 
· Budget Report- Brandon
· Current budget
· Go Fund Me- Matt
· Nothing new to report
· Matt will check to make sure we have collected all donations.
· FB Shout outs. Have we started these? Weekly/Monthly depending on level
· Will need to purchase banners with sponsor names/logos before games begin
· Timeline:
Dec. 31st: Deadline for registration (spots available as needed after 12/31)
Jan. 15th: SYB will determine which divisions will be offered based on registration info. We will refund any age levels we can't offer at that time. This will also give you an opportunity to look at other options for baseball/softball.
Feb. 20th & Feb 28th: Evaluation/Tryouts.
March 1st: Deadline for Refunds. Uniforms ordered
March 6th: Draft (rosters/schedules sent out by 3/7)
March 15th: Practices Begin
April 12th: Games Begin
June 12th: Game End

· Purchase Founders Club Hats- Haven’t gotten the new order of hats yet. Need to distribute when all have arrived. Emailed Buck on 11/30
· Purchase Equipment- Purchase Equipment on Jan. 15th
· Purchase Uniforms on draft day. 
· No refunds after March 1st
· Other?
· Field Use- See Field Use schedule below
· Pony Charter (Tabled)


New Business
· Registration #’s
· As of 12/3 we have 62 registrations. 
· Ideas for increasing #’s?
· Matt reached out to other schools about promoting on Canvas.
· Board Position/ Coaching recruitment 
· Need
· Softball Director (Garth?)- right now registration #’s don’t warrant sotball
· Umpire Coordinator (Tyler still interested?)
· Field Coordinator (Jesse H)
· Equipment Coordinator
· [bookmark: _GoBack]Coaches? Matt will send out a list before 12/2 meeting of those interested in volunteering with contact info. 


· Field Use
· Sent schedule to city. Start-up we will be able to have whatever we want. 
· Need to schedule SES (waiting on registration #’s & COVID). Working with the district will likely be more complicated than the city. 


· Other ideas?


Calendar
· Meeting Schedule – 1st Wed of each month @ 8pm
· Next Meeting:  1/6 @ 8:00 PM
· Meeting Adjourned @ 9:15

