SYB (Baseball) Meeting Agenda
March 3rd, 2021
8:00 PM via ZOOM

	President- Matt K
	Treasurer – Brandon L
	Secretary  - Kristy K.

	Director of Baseball – Rob T
	Admin Director  – Matt K
	Sponsor/PR  - Brandon L

	Softball Director- Vacant
	Field Coordinator  - Jesse H
	Umpire Coordinator  – Vacant

	Equipment Coordinator- Vacant
	
	


 
Others: 

Old Business
· Approve Feb. Minutes 
· Budget Report- Brandon
· Current budget - $6871.18 available on 3/3/21
· $1000 tied to umpire fees
· 1 new registration today $75
· Estimates of income expenses through March
· $487.50 in unpaid registrations ($112.50 in installments). Based on prior exp. I am confident $75 of the unpaid will get paid.
· $250 check from Safeway
· Andee Winters Donation- $1000? To be used to pay for umpires. Will need to charge 9+ kids for the remaining balance including pony fees. 
· Approx $5400 in expenses 
· Matt’s estimate is with no more registrations we will have about $700 to roll-over.
· Storage?
· Uniform tax/shipping?
· Coaches Gear?
 
· What do we do about unpaid registrations?
· Send out invoices one more time?
· We had a parent at our meeting offer to donate $150 as a sponsorship for unpaid registrations.
· Go Fund Me- Matt
· No new donations this month
· Need to keep up on FB shoutouts for sponsors. 
· Each field has a banner for games.
· Flip Give Fundraiser?
· Timeline:
March 1st: Deadline for Refunds. 
March 6th: Draft (rosters/schedules sent out by 3/7)
· Uniforms ordered on March 6th. 
March 15th: Practices Begin
April 12th: Games Begin
June 12th: Game End


· Field Use/Prep
· We paid for City Field Use. No conflicts!
· Reese Park needs some work on weeds and hills leveled out. Need bases installed at 60’
· Osprey- Matt installed anchors for all bases (60, 70, 80)
· Start-Up needs 3 bases installed at 60’
· Matt is Buildng concrete anchors for all bases. 
· Start-up needs IF work done. Need to shave off the IF and pick weeds
· Also need to contact Brian Copple to see what else they want from us. We will need to mow the field. They have a mower at field. 
· Bathrooms?
· Matt  delivered lock boxes to all fields on 3/1

· Other?
· Spirit Wear orders were due on 3/1. $3984.75 in orders (43).
· Can only have the store open for two weeks. Will have an option to purchase white pants on the order form. All players must wear white pants. 
· Uniforms will be ordered after March 6th. 
· Next year do bulk shipping? Extremely expensive this year to mail individually.
 
· Pony Charter 
· Rob has paid for charter
· Rob will look into charter for 13/14 as well  
· Update on scheduling w/ Maltby? Rob has contacted them. That will be coming soon. Need to have schedules to be able to get umpires.
· Maltby has 6 mustangs, 5 bronco and 1-2 pony. We will need to reach out to other leagues for pony division. 
· Board Position/ Coaching recruitment 
· Need
· Softball Director – No Softball this year
· Umpire Coordinator Not needed as older age divisions are paying for umpires. Matt will help with rules. 
· Equipment Coordinator- vacant. Will attempt to fill for year #2.
· Coaches? 
· T-Ball
· Jessica Williams
· Adam Holloway
· Brandon Lasby
· Kyle Christiansen
· Korey Wallace
· Tim Pearl
· Machine
· Mike Corsetti
· Dayne Pohaku
· Derek Kryger
· Mustang
· Matt Koehler
· Jesse Hackmann
· Bronco
· Joe Ellis/Ben Adamski
· Jazz McCrorrey
· Pony
· Gary Seely


New Business
· Registration #’s
· As of 3/3 we have 119 registrations. 
· Teams/Divisions (See spreadsheet)
· T-Ball (6 teams)
· Machine (3 teams)
· 9/10 (1 team)
· 11/12 (2 teams)
· 13/14 (1 team)



· COVID Protocols. See attachment
· Mask exceptions while batting/pitching?
· Umpires for older kids
· We will need to contact Umpires Northwest about scheduling umpires and costs
· Will need to add a new fee for 9+ to pay for umpires and pony charter fee. 

· Rule Books
· Rob has physical copies.
· Check 3/3 folder for our version. 
· Other?
· Draft/coaches meeting is 3/6 @ 6pm via zoom. See Attached agenda
· Coaches Clinic w/ Steve Leverett tentatively scheduled for 3/13 @ 10am @ Osprey Park.
Calendar
· Meeting Schedule – 1st Wed of each month @ 8pm
· Next Meeting:  4/7 @ 8:00 PM
· Meeting Adjourned @ 

