Oct. 21st, 2025
6:00 PM @ Zoom

	President- McKenzie R
	Treasurer – Brandon L/Laura A
	Secretary – Brandy O

	Local Director – Taylor A
	Admin Director – Matt K
	Sponsor/PR - Wendy B

	Softball Director- Jessica T
	Field Coordinator - Tim Pearl
	Umpire Coordinator – Vacant

	Equipment Coordinator- Robbie Adler
	Travel Director- Zack F
	


 
Old Business
· Approve July Minutes-MSP
· Budget Report- Brandon
· Current balance –11,170.28 (approx $1320 tied to TT)
· TT Teamsnap- collected $6050. Balance owed $2700. TT Balance is $7521.25
· Laura and Brandon plan to meet to go over budget. 
· Roll Over from 2025 was $9500 (July Budget was $7000)

New Business

· Turk Travel update:
· Zack?
· See Balance above
· Winter plans? According to Robbie using Lake Tye on M & Fr at Lake Tye
· Fundraising update: (See Notes from July. Updates?)
· No update on fundraising
· Wendy will mail out letters and pictures for last years sponsors. Brandon will reimburse.
· The plan is to do same popcorn fundraiser again.
· The plan is to go with Designer Portrait Studios again and Wendy will work with them on a contract to bring back to the board. 
· Need to set clear expectations for all teams to participate in fundraisers (including pictures). Pictures and Jamboree on the same day. Jamboree date at Nov meeting. 
· Mackenzie is interested in being part of a committee for jamboree
· Mackenzie mentioned her Dad has BBQ food truck and would be interested in helping and donating back to the organization. 
· Wendy mentioned a concern with 2 ½ men bbq as one of our sponsors. 
· Mackenzie mentioned a car wash behind Coffee Box. 
· Matt mentioned that we should have team mom’s (parents) who are trained by SYB. 
· Brandy will drop off a check to Brandon for sprit wear donation. 
· Brandon mentioned naming rights to field like Maltby does. Taylor will talk with the city about this. 

· End of season player evaluation
· See attached. Didn’t get one back from T-ball- Tovar
· Adjustments?
· Proposed 2026 Budget (Revisit balance and what to do with rollover?)
· $100 registration fee (same as 2025)
· Will look at again as we get closer to registration opening
· $50 off for 1st 40 registered. $25 off next 40 registered
· $9500 rollover
· Using 2nd field at Reese full-time. Start-up would only be used on weeknights for t-ball practice. T-ball games @ Reese. Machine practice/games @ Reese. Tim will talk with the city about 2nd field and concrete pad for lock box. We will purchase the box. 
· Coaches discount for attending coaching clinic? Budget $50 off for each team. 
· Farm, Mustang, Bronco, Pony @ 6pm w/ hs coaches. 
· T-ball & Machine draft at 6pm. 
· 6:30 clinic for t-ball/Machine
· 6:30 draft for Farm, mustang, bronco, pony.
· 7:00 Coaches meeting (all teams w/o HS coaches)
· Take off Start-up field funding (it’s only going to be used for tball practices in 2026. 
· SYB Registration Needs?
· Registration opens on 11/1
· Fee? $100 See Above 
· Waiver for expectations? Look at TT and adjust? Need by 11/1
· Matt will create registration form and open on teamsnap/adjust website.
· Need a ton of FB mentions advertise. Who’s role is the FB page? Taylor will be in charge of FB page.



Nov Meeting Needs:
· Timeline for 2026 season
· Coaches Application & Coaches Contract
· Sponsorships?
· Fundraising/Jamboree?
· Matt will add Laura, Taylor and McKenzie to teamsnap on FB



Calendar
· Next Meeting: Mid November @ 6:00 pm via zoom?
· Meeting Adjourned @ 7:54
