Nov. 17th, 2025
6:00 PM @ Zoom

	President- McKenzie R
	Treasurer – Brandon L/Laura A
	Secretary – Laura A

	Local Director – Taylor A
	Admin Director – Matt K
	Sponsor/PR - Wendy B

	Softball Director- Jessica W
	Field Coordinator - Tim Pearl
	Umpire Coordinator – Vacant

	Equipment Coordinator- Robbie Adler
	Travel Director- Zack F
	


 
Old Business
· Approve Oct Minutes- MSP
· Budget Report- Brandon
· Current balance –$ (approx $ tied to TT)
· Local TeamSnap collected $4347.50 (as of 11/16). Balance owed $325 (as of 11/16). 
· Local Balance is $ 
· Laura and Brandon plan to meet to go over budget. 
· TT TeamSnap collected $7050 (as of 11/16). Balance owed $1700 (as of 11/16). 
· TT Balance is $
· Early Bird Funds used $3000 of $3000 (as of 11/16)
· Sibling Discount used $828 of $1500 (as of 11/16)

New Business

· Secretary Position
· Brandy resigned her position
· Laura has offered to fill this role again this year in addition to learning treasurer
· Discussion? Vote? MSP
· Vote to include Laura on bank account as treasurer. MSP
· Softball Update
· Jessica
· End of Jan and Feb clinics @ SHS
· SYB involvement?
· Jessican will put together dates and get approval from SSD.
· Matt will put together a registration for $20
· Someone will need to work on securing shirts. Jim Fulcher?
· Plan is to do Saturdays in Jan/Feb. Possibly add hitting and pitching on weeknights in Feb.
· SYB will promote when registration is live. 
· This will help us gauge interest for softball. Maybe have some practices in the spring. 
· Vashon & Seattle Pony are planning on having Softball at 10u and/or 12U
· All girls farm? Machine? Tball?
· Turk Travel update:
· Zack has practice.
· See Balance above
· Winter plans
· Using Lake Tye between 5-7 on Mon & Fri until 2/27
· Tournament Schedule
· 3/14, 3/28, 4/4, 4/18, 5/2, 5/30, 6/6, 6/13, 6/27 and 7/25.
· Spirit Wear
· We decided to go back to Kosta for spirit wear.
· Matt is working with Kosta to have an order delivered before Christmas.
· Will do another in March. 
· Fundraising update: (See Notes from July. Updates?)
· Wendy plans to mail out letters/pics to sponsors. Reimbursed?
· Wendy is going to do popcorn fundraiser again in 2026. 
· Reducing cost to $15 (from $20) with a little smaller bags. 
· Contract with Designer for pics?
· Wendy will work on this. 
· Jamboree- Sunday 4/19 
· Committee- Wendy, McKenzie, Taylor & Laura. 
· Car Wash?
· Did we get spirit wear donation from Brandy? Brandon will touch bases with her. 
· Naming rights for field?  Taylor talked with the city. They seemed ok with it. Will clarify what that means. 
· Sponsorships-2026. Same structure as last year. Should start promoting this soon. 



· End of season player evaluation
· See attached. Didn’t get one back from T-ball- Tovar
· Adjustments?
· SYB Local Update
· Reese 2nd field.
· Tim talked with the city. 2nd field will be ready to go. They are putting in a new backstop and will put pad down for lock box. 
· Can we get water at all fields?
· Start-up will need to be prepped for t-ball practices
· Dom Z interested in helping with this again?
·  Registration Update
· 85 (as of 11/16). We had 64 on 12/31 last year. 
· Based on last years survey and not taking into acct new players (as of 11/16)
· T-Ball- 6
· Machine- 14
· Farm- 14
· Mustang- 8
· Bronco- 3
· Pony- 12
· There are 28 new players not accounted for on the list above. (as of 11/16)
· Coaching search- Taylor
· Coaching application?
· Coaches Code of Conduct
· Probably want to bring a list to board in Jan meeting with approved background checks so board can vote on coaches. 
· Timeline for 2026?
· 11/1- Registration opens
· 1/15- deadline for registrations (at this time we will project how many teams/divisions) and fill as needed. 
· 2/14 & 2/22- Evals/tryouts

2/14-Pre-K through K (A-K) 10:00am-11:00am
Pre-K through K (L-Z) 11:00am-12:00pm
1st/2nd grade: 12-1:00pm
3rd/4th grade: 1-2:00pm
5th/6th grade: 2:00-3:00
7th/8th grade: 3:00-4:00

2/22- one session (for those that didn’t make 2/14)

2/27- Deadline for refunds. Uniforms ordered. 
2/28- Draft 7:30pm via zoom (Rosters/schedules sent out by 3/1)
3/2-3/6- Tentative Coaches Meeting/clinic
3/9- 1st day of practice. Possibly earlier for Mustang and older
4/13- Games Begin
6/12- Games End
4/19- Jamboree




Dec Meeting Needs:
· Sponsorship update
· Coaches update
· Field update



Calendar
· Next Meeting: Mid December @ 6:00 pm via zoom?
· Meeting Adjourned @ 7:30
