Dec. 22nd, 2025
6:00 PM @ Zoom

	President- McKenzie R
	Treasurer – Brandon L/Laura A
	Secretary – Laura A

	Local Director – Taylor A
	Admin Director – Matt K
	Sponsor/PR - Wendy B

	Softball Director- Jessica W
	Field Coordinator - Tim Pearl
	Umpire Coordinator – Vacant

	Equipment Coordinator- Robbie Adler
	Travel Director- Zack F
	


 
Old Business
· Approve Nov Minutes- MSP
· Budget Report- Brandon
· Current balance –$15,892.78 
· Local TeamSnap collected $5522.50 (as of 12/22). Balance owed $75 (as of 12/22). 
· Local Balance is approx $15,892
· Laura and Brandon plan to meet to go over budget. 
· TT TeamSnap collected $7750 (as of 12/22). Balance owed $1000 (as of 12/22). 
· TT Balance is $10,336.46
· Early Bird Funds used $3000 of $3000 (as of 11/16)
· Sibling Discount used $866 of $1500 (as of 12/22)
· MSP

New Business

· Softball Update
· Jessica (via McKenzie)
· Update on Clinics
· Dates- 2/7 for 1st clinic
· Cost-$200 for rental. $20 per player should pay for cost of the gym.
· Facility Use
· Taylor will work on the paperwork and get it to district. 
· Promotion 
· Taylor will work on a flyer for early January. 
· Vashon & Seattle Pony are planning on having Softball at 10u and/or 12U
· All girls farm? Machine? Tball?
· Turk Travel update:
· Zack had a practice
· Winter plans
· Using Lake Tye between 5-7 on Mon & Fri until 2/27
· Tournament Schedule
· 3/14, 3/28, 4/4, 4/18, 5/2, 5/30, 6/6, 6/13, 6/27 and 7/25.
· Spirit Wear
· We decided to go back to Kosta for spirit wear.
· Matt Dropped the ball on this one for Christmas. I talked with Kosta. He said he was setting up an order and I didn’t follow up. 
· Fundraising update:
· Wendy mailed out letters/pics to sponsors. Reimbursed?
· Contract with Designer for pics?
· Wendy will work on this. 
· Looks to be $3 per packet if we sign a contract with them.
· Pics are scheduled for 4/19.
· Jamboree- Sunday 4/19 
· Committee- Wendy, McKenzie, Taylor & Laura. 
· Naming rights for field?  Taylor talked with the city. They seemed ok with it. Will clarify what that means. 
· Sponsorships-2026. Same structure as last year. 
· Any updates? Promotion?
· Projecting 12-15 teams
· Sponsors listed on Registrations
· Tovar’s Mobile Detailing
· BM Lifestyle Photography
· Anchors & Stars US
· SQUIRE
· Bauder Enterprises (potentially 2)
· Carolina Smoke BBQ (Last Year)
· Lakeside (Taylor’s Husband)
· Mann Station
· Good Brewing
· Popcorn Fundraiser-
· $15 for smaller bags than last year
· Prizes?
· Pizza parties went well last year. Communication could be improved.
· Individuals get a money amount to use towards baseball equipment? Wendy goes on amazon and pays for gear.

· End of season player evaluation
· See attached. 
· Created a new one with new to the program players as well. 
· SYB Local Update
· Reese 2nd field.
· Updates on City Fields?
· Tim will check with city about progress on 2nd field at Reese
· Start-up will need to be prepped for t-ball practices
· Dom Z says he will help with Start-up again this year. 
· Wind Damage. The roof has fallen off after a wind storm. 
· Will need to remove debris before season. 
·  Registration Update
· 95 (as of 12/22). We had 64 on 12/31 last year. 
· Matt got flyers out to SMS students. Anyone want to get them out to GBE and SES?
· Coaching search- Taylor
· Taylor has a coaching survey and has 4 filled out. 
· Matt will send Taylor a doc with last years coaches. 
· Would be nice to get this info to Laura so she can run background checks before January meeting. 
· In Jan we will discuss/vote to approve coaches. 
· Will need to fill in holes by Feb.
· Taylor sent a coaches code of conduct. 
· We reviewed and gave some feedback. Will vote in Jan.
· Timeline for 2026?
· 11/1- Registration opens
· 1/15- deadline for registrations (at this time we will project how many teams/divisions) and fill as needed. 
· 2/14 & 2/22- Evals/tryouts
· Matt will reserve fields in early Jan for evals.

2/14-Pre-K through K (A-K) 10:00am-11:00am
Pre-K through K (L-Z) 11:00am-12:00pm
1st/2nd grade: 12-1:00pm
3rd/4th grade: 1-2:00pm
5th/6th grade: 2:00-3:00
7th/8th grade: 3:00-4:00

2/22- one session (for those that didn’t make 2/14)

2/27- Deadline for refunds. Uniforms ordered. 
2/28- Draft 7:30pm via zoom (Rosters/schedules sent out by 3/1)
3/2-3/6- Tentative Coaches Meeting/clinic
3/9- 1st day of practice. Possibly earlier for Mustang and older
4/13- Games Begin
6/12- Games End
4/19- Jamboree




Jan Meeting Needs:
· Sponsorship update
· Shout Out’s to FB page
· Coaches update
· Need background checks done
· Board Vote on those approved
· Field update
· New Lock Box?



Calendar
· Next Meeting: Mid Jan (after 1/15) @ 6:00 pm via zoom?
· Meeting Adjourned @ 6:53
