Jan. 20th, 2026
6:00 PM @ Zoom

	President- McKenzie R
	Treasurer – Brandon L/Laura A
	Secretary – Laura A

	Local Director – Taylor A
	Admin Director – Matt K
	Sponsor/PR - Wendy B

	Softball Director- Jessica W
	Field Coordinator - Tim Pearl
	Umpire Coordinator – Vacant

	Equipment Coordinator- Robbie Adler
	Travel Director- Zack F
	


 
Old Business
· Approve Dec Minutes- motioned by Matt seconded by Tim
· Budget Report- Brandon
· Current balance 
· Brandon Call a vote to add Laura Waldroop as an authorized signer to SYB bank accounts 0322 and 4280
· Motioned and approved by all 
· Local TeamSnap collected $7547.50 (as of 1/20). Balance owed $500 (as of 1/20). 
· TT TeamSnap collected $8250 (as of 1/13). Balance owed $500 (as of 1/13). 
· TT Balance is $ 3268.70
· Early Bird Funds used $3000 of $3000 (as of 11/16)
· Sibling Discount used $1116 of $1500 (as of 1/20)
· One set of fees have been paid to pony. Leaving one left

New Business

· Softball Update
· Jessica 
· Update on Clinics
· Taylor reached out to the boys and girls club about the clinic
· Their schedule is Mon-Sat
· Sunday are available
· March open their availability
· Decision was made to hold off on a winter clinic.
· Turk Travel update:
· Everyone is paid up
· Winter plans
They have more plans for winter practices.
· Tournament Schedule
· 3/14, 3/28, 4/4, 4/18, 5/2, 5/30, 6/6, 6/13, 6/27 and 7/25.
· Wendy is going to work with Zack to get access to the master list of coaches
· This opens the door for more games
· Spirit Wear
· Still going to move forward with Kosta at this time
· We will continue to look for  a local business
· Fundraising update:
· Pics are scheduled for 4/19.
· Popcorn 
· Starts possible the first week on baseball
· March 9th  to 23rd
· 16th delivery at the jamboree???
· Jamboree- Sunday 4/19 !0 am 
· Committee- Wendy, McKenzie, Taylor & Laura. 
· Update
· Uniform pick up, syb group picture, Team pictures
· Family Games
· Raffel Basket
· Each team will donate a basket 
· Face painting-  not free
· Food and Drinks (using our sponsors)
· Two and half man BBQ?
· Carolina smoker
· Fizzy drinks?
· Coffee?
· There will be stations for the players to complete
·  Passport- Prize for completion
· We will need volunteers
· Each team will have one parent volunteer
. 
· Sponsorships-2026. Same structure as last year. 
· Any updates? Promotion?
· Paid Sponsors as of 1/20
· Espresso Chalet
· JM Riley
· Anchors & Stars US
· Stephanie Shadwick
· Projecting 13-14 teams (depending on bronco)
· Sponsors listed on Registrations (Update from Wendy)
· Tovar’s Mobile Detailing
· BM Lifestyle Photography
· Anchors & Stars US
· SQUIRE
· Bauder Enterprises (potentially 2)
· Carolina Smoke BBQ (Last Year)
· Lakeside (Taylor’s Husband)
· Mann Station
· Good Brewing

· SYB Local Update
· Reese 2nd field.
· Tim will check with city about progress on 2nd field at Reese
· Need new bases for 2nd field
· Start-up will need to be prepped for t-ball practices
· Dom Z says he will help with Start-up again this year. 
· Registration Update
· 123 (as of 1/20). We had 100 on 1/15 last year. 
· Did we get flyers out to schools?
· Coaching search- Taylor
· There has been no List of coaches sent to laura for background

· Teams for 2026
· T-Ball (4)
· Joshua, Corey, Mckenzie, chris
· Machine (4)
· Lucas, Beaux, jessica
· Farm (3)
· Albert, Bush
· Mustang (1)
· Tim, Ken
· Bronco
· At this time no one. Hoping Kryger
· Pony (1)
· Matt, Robbie, Brandon

· Timeline for 2026?
· 11/1- Registration opens
· 1/15- deadline for registrations (at this time we will project how many teams/divisions) and fill as needed. 
· 2/14 & 2/22- Evals/tryouts
· Matt will reserve fields in early Jan for evals.

2/14-Pre-K through K (A-K) 10:00am-11:00am
Pre-K through K (L-Z) 11:00am-12:00pm
1st/2nd grade: 12-1:00pm
3rd/4th grade: 1-2:00pm
5th/6th grade: 2:00-3:00
7th/8th grade: 3:00-4:00

2/22- one session (for those that didn’t make 2/14)

2/27- Deadline for refunds. Uniforms ordered. 
2/28- Draft 7:30pm via zoom (Rosters/schedules sent out by 3/1)
3/2-3/6- Tentative Coaches Meeting/clinic
3/9- 1st day of practice. Possibly earlier for Mustang and older
4/13- Games Begin
6/12- Games End
4/19- Jamboree




Feb Meeting Needs:
· Sponsorship update
· Shout Out’s to FB page
· Coaches update
· Need background checks done
· Board Vote on those approved
· Field update
· New Lock Box?
· Plan for Evals (meeting needs to be done before 2/14)



Calendar
· Next Meeting: Feb (Before 2/14) @ 6:00 pm via zoom?
· Meeting Adjourned @ 7:59 pm
