Feb. 10th, 2026
6:00 PM @ Zoom

	President- McKenzie R
	Treasurer – Brandon L/Laura A
	Secretary – Laura A

	Local Director – Taylor A
	Admin Director – Matt K
	Sponsor/PR - Wendy B

	Softball Director- Jessica W
	Field Coordinator - Tim Pearl
	Umpire Coordinator – Vacant

	Equipment Coordinator- Robbie Adler
	Travel Director- Zack F
	


 
Old Business
· Approve Jan Minutes- MSP
· Budget Report- Brandon
· Current balance 
· Local TeamSnap collected $8947.50 (as of 2/5). Balance owed $700 (as of 2/5). 
· TT TeamSnap collected $8750 (as of 2/5). Balance owed $0 (as of 2/5). 
· TT Balance is $ 
· Early Bird Funds used $3000 of $3000 (as of 11/16)
· Sibling Discount used $1316 of $1500 (as of 2/5)

New Business

· Softball Update
· Jessica 
· Will hold clinic in June
· Will start planning in April.
· Turk Travel update:
· Everyone is paid up
· Need Background check for assistant coaches. 
· Insurance
· Any player playing must be registered. If player isn’t paying then they can click pay offline but they aren’t insured if they aren’t registered. 
· Next year we should put insurance for TT in the teams hand. They can have their own policy and budget for that (approx. $7 a player)
· Tournament Schedule
· 3/14, 3/28, 4/4, 4/18, 5/2, 5/30, 6/6, 6/13, 6/27 and 7/25.
· Evals 2/14 & 2/22 (Make-up day)
· Current #’s as of 2/5
· Matt will send out a list Friday of current #’s.
· Check in table-Taylor
· Equipment- Robbie
· • 10:00–11:00 AM: Ages 4–5 (Stations: Tee, soft toss, grounder, pop fly)
· Wyatt, Mason, Robbie, Brandon
· • 11:00–12:00 PM: Ages 6–9
· (Stations: soft toss, grounder, pop fly, pitching)
· • 12:00–1:00 PM: Ages 10–12
· (Stations: soft toss, grounder, pop fly, pitching)
· • 1:00–2:00 PM: Ages 13–14
· (Stations: soft toss, grounder, pop fly, pitching)




· Spirit Wear
· Spirit Wear store is up and running until 3/5. Matt sent out via teamsnap. 
· Matt will check if Kosta can mass deliver to save on shipping. 


· Fundraising update: Wendy
· Pics are scheduled for 4/19.
· Popcorn 
· Starts possible the first week on baseball
· March 9th  to 23rd
· 16th delivery at the jamboree???
· Jamboree- Sunday 4/19 10 am 
· Committee- Wendy, McKenzie, Taylor & Laura. 
· Update
· Uniform pick up, syb group picture, Team pictures
· Family Games
· Raffel Basket
· Each team will donate a basket 
· Face painting-  not free
· Food and Drinks (using our sponsors)
· Two and half man BBQ?
· Carolina smoker
· Fizzy drinks?
· Coffee?
· There will be stations for the players to complete
·  Passport- Prize for completion
· We will need volunteers
· Each team will have one parent volunteer
. 
· Sponsorships-2026. Same structure as last year. 
· Any Updates?

· SYB Local Update
· Reese 2nd field.
· Tim will check with city about progress on 2nd field at Reese
· Need new bases for 2nd field
· Start-up will need to be prepped for t-ball practices
· Dom Z says he will help with Start-up again this year. 
· 
· Field rental
· Booked the max time needed ($5200)
· Will give back time by 3/31 to make-up for the additional $850 due to an unforeseen increase in field fees. This will make it more challenging to do make-ups. 
· Matt has a meeting on 2/12 to schedule pony games.
· Mustang/Bronco usually come out in mid march (from Maltby)

· Registration Update
· 141 (as of 2/5). We had 132 on 2/10 last year. 
· Coaching search- Taylor
· Updated list below. What do we need? Background checks?
· Matt will need an updated list of coaches and schedule requests to put together practice/game schedules. Need this ASAP. 
· Coaches Clinic/Meeting- Matt talked with Leverett today. He is planning on Tuesday March 3rd @ SMS. Probably at SMS. Will need equipment ready to hand out.
· 6:00-7:00
· Split t-ball/machine & farm, mustang, bronco and pony
· Teams for 2026
· T-Ball (4)
· Joshua Nichols, Corey W, Taylor A, Chris H

· Machine (4)
·  Beaux Champeaux (Varnell), jessica W, McKenzie R
· Need 1 (Josh Daniels)
· Farm (3)
· Albert T, Bush?
· Need 1 (Zack Day?)
· Mustang (1)
· Tim, Ken M
· Bronco
· At this time no one. Hoping Kryger
· Pony (1)
· Matt, Robbie, Brandon

· Timeline for 2026?
· 11/1- Registration opens
· 1/15- deadline for registrations (at this time we will project how many teams/divisions) and fill as needed. 
· 2/14 & 2/22- Evals/tryouts
· Field and court are reserved.


2/22- one session (for those that didn’t make 2/14)

2/27- Deadline for refunds. Uniforms ordered. 
2/28- Draft 7:30pm via zoom (Rosters/schedules sent out by 3/1)
3/3-  Coaches Meeting/clinic
3/9- 1st day of practice. Possibly earlier for Mustang and older
3/23- GC/Teamsnap meeting w/ team representative: 6:00 @ SMS
4/13- Games Begin
6/12- Games End
4/19- Jamboree




March Meeting Needs:
· Do through messenger



Calendar
· Next Meeting:March via messenger
· Meeting Adjourned @ 7:04
